
HE®RA1IK16I IOH; Deputy Mrectea* of Cenfeml Intelligence 

SUBJECT : Fotentlal Ils^aet of DSIB OooBilttee Reeocraraadations on 

CZA Budget 


1. This jaesaco^ndiBa contains a re«iaMniflatlon BuisjdLtted for your 
approval. Such recocBaendatiem Is cen-Uined in paragraph 8. 

2. la my awiorajiduia to you oi 13 July 1962 , concerning the Ag«mcy 
activities euareatly \mder rervlew ly the llnaaicial Policy end Budget 
CtaEffllttee, I Eentioned lOie possihility that a l»IB coBaalttee emld 
recoraraeM a suhstaatial expansion In the faelHtlea of the HIS with a 
resultant iiii»act an the Ai^cy budget. 

3. Any of the Intelligaace actlritles earrled on in the coBwnilty 
that are e«5aa»ldered to be "services of ecomesn coocem"^ there tsre 
fev if any wMch oofuM not lay olala to that distlnetioa under the terms 
of th» curraat I®CID*Sj are subject to consideration bv the «SIB ctamlttee 
structure. 

h, Ai^r recomaendatlan a UBIB cenmittee to continue, discontinue 
or modify an iateUigance activity will, if app ro v ed ami 
have scae effect on ihe budgets of the agendes involved, especlal-'Ly if 
an ^ansim of the wtivlty Is proposed. Tb the beat oi ay teowledge, 
it is rare, if ever, that a ISIB eexanittee reconBendatian reflects the 
budgetary iinplieations of the line of action proposed, or, e<pally 
ir^rartant, the ext«3t of which the proposal i«uld, if sgjproved, change 
the balance and configuration of the totality of effort involved. Ibr 
example, wuld a major eaqpanslon in the MIS efftart not only coat mace in 
amtay and aarpower, but, in additiem, change tlm over-all iMdance of the 
productlcsi effort as a idrole, within CIA wltMn any other agenedes 
involved? 

5 . If WB are to make a serious effort to hold the line on money 
and manpower and, eqjially iagwrtant, strive to make the most af fecidve 
use of the resources we do have, then it 1g incumbent cm the aaanl-trbees 
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Of the IjREIZB to give serlCMS ®3t)slderatiQin to and clearly Idmtiiy -Hie 
■budgetary iBiplicetions of aay reccB«wiflaia.o®ui th^ xaeke t» tibe Boejrd, 
e,g.| IDotr nsuch i»»re SMsney azid aeoQKnrer vould an ymyiflloa rei^^aire and 
tiov does Idle oososlttee prcrpoae to raise tdieae addlne^ial rescurcect'? If 
a ermtracti.on is prt^posed, what rasaurees will be freed for use oet other 
acl^vl'^esf''’" 


6. I believe that yw jaftiould re^alre the CIA laeadiers of all ISIB 
committees (in most oases they are also the chaiznan} to eooisiderj. 
identify and oatplain the budgetary ccaoseqpiences of any acMLon reocaaasaded 
by their cotaalttee with respect to CIA aflttey or aaapcwerj althouidi y°« 
cannot re^re than to do it, slTriliir actton on the part of all crther 
IBIB conmittee aoabers would tuake good sense. 

7. With resqpect to CIA, you may iUsh to have the llnenclal l^Jlley 
and Budget Cowmittee review recociaendatiroa made by a ccMBlttee of the 
UBIB that would have an ingpact on the CIA budget in tcacms of aoaiajr and/or 
njanpower, and svtoiit appropriate conaaents to you with irespect to iShe 
budgetary inplicaticm of the acticai recommended. 

8. If yc«i Ihink it des irab le, I will draft a maaoraadma for your 
sigtiature to CIA aesabers of C3IB coBsalttees csi this sub.1eet. 


JOIIJ A. 

C:'!iffi>:^roller 


!Hie recaonmeadatlaft in paragraph 8. Is epproved. 

"Fine - please do - I have ,just killed one study on this basis. 


il-igned): Marchali S„ 

of Gentrwil intelligence 


Bate 


Mstributicaij 

0 - Ck3^tJ«iLler 
/l - ® 

1 - Chief, Budget Mvislon 
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